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If all the three functions of an effective software development project team are present, then the project team can address the
project requirements with excellence. The best teams are able to carry out everything from the plan, to write and run the actual
code for the software, to releasing and finally, even, as IÂ sharplyÂ understand it, packaging and maintaining the application.Â Â
Hopefully, these three functions will be visible to you in every aspect of the book. This is a combination of several patterns that
IÂ have come across in my years as a developer.Â Some of the stories I tell of those years are also mixedÂ inÂ with those you
see in this book. The team can adapt.Â If your skills are varied, and you have demonstrated your ability to be flexible, adapt,
and communicate freely with all members of the team, then you will find the following chapters full of opportunities. There is no
shortage of talent in the world.Â However, there is a shortage of skillÂ andÂ knowledge on how to work well
together.Â TheÂ bookÂ you are holding in your hands is the result of our research and experience,Â andÂ it was made to help
othersÂ acquire that skillÂ andÂ knowledge. Learn to Learn The skills you wish to acquire are not solely confined to your
teamÂ members.Â They are found in other teams, too.Â If you wish to develop skills, then you have to obtain a good viewÂ of
thoseÂ skills from many different sources.Â For example, you might obtain skills in this way:Â First, by learning from the
opinions of your peers.Â Second, by learning from the use of similar softwareÂ you yourselfÂ have developed. Third, by reading
theÂ codesÂ of software written by others. Then, you can learn fromÂ booksÂ you can buyÂ orÂ readÂ online.Â You can learn
fromÂ blogsÂ onÂ theÂ Internet. You can learn fromÂ new toolsÂ that becomeÂ moreÂ popularÂ as time goesÂ by. You can learn
fromÂ videoÂ tutorialsÂ onÂ YouTube. And in this book, you will learn from
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